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Scientific research institution is an important participant in the social economic 
life. Its management effect is directly related to the output of scientific research, 
which is related to the progress of science and technology and the development of 
economy and society. With the increasingly complex social environment, and growing 
scientific organizational management, the performance appraisal of scientific research 
institutions in our country, whether from the way, or the content, are not fully meet the 
needs of work and development, and exposed a variety of drawbacks and problems. 
Therefore, based on the particularity of scientific research institution, in the current 
situation, how to build a scientific research institution personnel performance 
appraisal scheme, the formation of a clear, scientific and standard system of 
performance appraisal system, is a challenging subject. 
This paper expounds the basic condition of TY institute, based on the 
introduction of existing employee performance appraisal index system, appraisal 
standard, appraisal methods and the application of assessment results, it states current 
situation of employee performance appraisal, analyzes existing problems of original 
staff performance appraisal system, and makes a new design of staff performance 
appraisal program, mainly includes: examination method selection, the creation of 
performance appraisal index system, and the implementation of performance appraisal 
scheme. By designing a set of practical and feasible performance appraisal system, 
optimize the structure of talent, improve the allocation of resources, and improve the 
management level of institute of TY.  
This paper is divided into six parts. The first part on the basis of the related 
research both at home and abroad, this paper introduces the research object of this 
article, the ideas and methods. The second part expounds related concepts and 
theoretical basis, principles and methods of performance appraisal are analyzed in 
detail. In the third part, through the analysis of the existing problems in the TY 
research, this paper expounds the necessity of the design of the performance appraisal 
system of TY. In the fourth part, the performance appraisal system of TY is redesigned 
from the aspects of purposes, principles, assessment methods, index selections, weight 
assignments and standard settings. The fifth part analyzes assessment process and the 
necessary guarantees of assessment implementation. The sixth part is the conclusion. 
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C. Smith 认为，绩效考核就是“组织对各类成员的贡献进行排序”。E. B. Hippo
认为，绩效考核就是“对职工现任职务状况的出色程度，以及担任更高一级职务
                                                        




































和模糊性行为更加明确，加拿大学者 J.S.Knae 和 E.E.Lawler 提出确定性、可能
性、客观性、非污染性、排他性和可验证性等考核指标确定六原则，这都是从考
核指标可测量的角度分析提出的特点。C.E.SchneierR.W.Beatly、C.S.Baired
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的私营部门领域。20 世纪 90 年代，我国颁布《国家公务员暂行条例》和《国家
公务员考核暂行规定》，绩效考核才开始正式应用于公共管理部门。事业单位作
为公共服务机构，其绩效考核工作也在那时逐步开展。当前我国事业单位绩效考
                                                        
① The Blackwell Encyclopedic Dictionary of Human Resourcx Management, Hlackwell Publishers 
Ltd,1997:252. 
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